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Company

Our client, IKON Office Solutions (NYSE: IKN), is the world’s largest independent distribution channel for copier and printer technologies, and integrates imaging systems and services that help businesses manage document workflow and increase efficiency.  IKON offers best-in-class systems from leading manufacturers such as Canon, Ricoh, and HP and service support through its team of 7,000 service professionals worldwide.  IKON also represents the industry’s broadest portfolio of document management services:  outsourcing and professional services, on-site copy and mailroom management, fleet management, off-site digital printing solutions, and customized workflow and imaging application development. 

IKON’s revenues for fiscal 2003 reported at $4.7 billion with a team of 30,000 employees in 600 locations throughout North America and Europe.  To drive customer-focused process improvement across the company, IKON is implementing Six Sigma – a powerful process improvement methodology that has been proven to increase customer satisfaction and overall productivity.  Through this initiative, IKON is working to align internal structures and processes to best meet their customers’ needs and to grow shareholder value.

IKON is a complex distribution business with sophisticated sales, service and delivery operations.  As a premier client of Oracle, IKON is the largest Oracle implementation in the distribution industry with currently implementing forty-three of Oracle’s forty-five modules on a global basis.  To this end, IKON seeks to recruit a Chief Information Officer (CIO) who can work in collaboration with the executive team and business unit leadership in setting the company’s information technology direction and driving technology-based initiatives that will position IKON as the leader in integrating enterprise document solutions.

Responsibilities

Based in IKON’s headquarters in Malvern, Pennsylvania, the CIO will report directly to the Chief Financial Officer of IKON Office Solutions. The CIO will have responsibility for driving the information technology strategy for the business globally.  Working closely with executive leadership at IKON and throughout the business units, the CIO will assess the current IT strategies, aggregate IT spending and develop and implement an overall global IT strategy for IKON.  

The CIO will investigate opportunities for outsourcing, shared services, common application development processes and infrastructure, database and e-business issues, as well as significant integration opportunities.  The CIO will be expected to develop the appropriate organizational model and align the existing resources to achieve the operational objectives.  The CIO will also be expected to provide leadership of human resources management and development for information technology staff with a view towards strengthening those capabilities.  The creation and implementation of IT best practices will also be critical to the role, as well as the ability to collaborate with leadership at all levels of the organization.  

While also serving as a business partner, the CIO will have responsibility for continuing the Oracle implementation, while collaborating with members of the executive team and technology organization.  The CIO will proactively prioritize and recommend technology initiatives that will enable the success of IKON’s business.  Keeping in mind IKON’s initiative with Six Sigma, the CIO will leverage IT to further drive IKON’s business processes and methodology.  Given presentations at the boardroom level, the CIO has an executive presence and polish that signifies the IKON culture.

Qualifications

The successful candidate will be among the best global information technology executives in the world.  Candidates are likely to already be or be in a clear line of succession to be the top technology executive in a Fortune 500 company.  The following are the key competencies and accomplishments we seek in the ideal candidate:

Industry Experience: A strong record of career growth and business contribution, including global impact within the services and process industry.  Experience in the distribution industry would be a significant plus.

Organizational Structure: Proven ability developing the information technology strategy within a highly complex corporation would be ideal.  We also seek leadership capable of building consensus regarding technology strategy throughout the corporation while also being a tough business negotiator with outside suppliers. 

Scale/Complexity: Ideally, this individual will have supported an entire globally distributed enterprise with revenue in excess of $4 billion.  Experience in a company with less revenue would also be acceptable, as long as the business itself was relevant and suitably complex.  

Business Leadership: The ideal candidate must have a professional record that reflects significant contribution to the business, including demonstrated leadership in large, complex, global settings.  Well-developed communication skills, as well as the ability to influence both directly and indirectly, is required, as the CIO will need to build consensus regarding technology strategy throughout the business.  

Business Transformation: The ideal candidate will also be a student of business process change who has effectively and creatively developed new ways for realigning businesses processes in order to deliver greater effectiveness. There is a great preference for exposure to Six Sigma and a comfort-level with process improvement methodology. 

Operating Style: Although the CIO must have highly developed strategic abilities, a pragmatic approach is also required, as this role requires significant implementation responsibility and not just the creation of the perfect vision. Direct experience successfully implementing multiple Oracle modules is critical. Experience leading outsourcing initiatives, data management and hosting is highly desirable.  A successful record of building IT organizations is absolutely required.

Lastly, the successfully candidate will thrive in a culture that is in transformation and has a sense of intense change and entrepreneurialism.

Compensation

Due to the critical nature of this role, our client is prepared to offer an attractive total compensation package, including base salary, bonus and options.
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